From Connections to Campus: Navigating
Counselor Fly-In Opportunities
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Who We Are

Ai-Lien Nguyen Vasconcelos:
Head of University and Career Guidance, St. Nicholas School (Brazil)

Evan Rush:
College Counselor, Uruguayan American School

Renee Lurie:
[+ years as an Intl. IEC (Professional Member IECA) & former school college counselor
8+ years of experience

Matthew Petersen:
Associate Director of International Admissions, Washington University in St. Louis

Stephanie Fox:
Senior Assistant Director of International Admissions,
Boston University
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Panel Discussion: Our Fly-In Experiences
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Don’t be afraid to ask leadership and 22

universities! iy '/
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Panel Discussion: Our Fly-In Experiences

Hult International Business School (London and Boston)
Tio Business School (Netherlands)

BHMS Switzerland

Australia

Universita Bocconi

+ tours after conferences
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+
Code of Conduct for IECA Members on ECA
College, School, and Program Tours —

School, Gollege, and Program Tours are important continuing education and professional development
opportunities for ECA members. The IECA Principles of Good Practice requires adherence to the
following campus/program tour guidelings. Violations will be handled on an individual basis.

Priorto the Tours

Participants should:

+ Prepare for visits by reading college, school, or program websites and other materials.

+ Understand that you are required to attend the entire day’s itinerary,

+ Avoid last-minute cancellations.

+ Pay the full fee prior o any tour. Cancellation/refund policies will be communicated for each tour.

During the Tours
Participants should:

+ Dress appropriately for the institutions you are visiting.

v Provide your own meals and snacks if you have dietary concems.

+ Amve on time and strictly adhere to the pre-arranged tour schedule. Those who do not adhere to
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Intl. IEC in Costa Rica. Guiding Globally-Minded Students with their University Research and Applications to Have A Happy and Succe:
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BEST of the WEST UK University College Tour for Counselors from the Americas /
Issued by BEST of the WEST UK University College Tour organizers - Jun 2026

‘ Associated with https://www.reneeluriec.com/

| was one of 13 international counselors selected to join this unique tour, which included visits to five
universities, offering a diverse look at UK higher education: Hartpury University, Cardiff University,
University of Bath, University of the West of England (UWE Bristol), and the University of Exeter.

From small, specialist universities to globally recognized institutions, counselor participants gained first-
hand insight into a range of subjects, campuses, and communities — and discovered what makes this part
of the UK such an inspiring place to study and live.

We met with international admissions staff, explored facilities, got a feel for life as a student in the UK, and
learned more about the UK application process — all while enjoying the beautiful scenery of South Wales
and the West Country. It was also a fantastic opportunity to connect and network with fellow counselors
from across the Americas, building professional relationships and a shared community of practice that
continues long after the tour, helping us to better support our students.

2026 IECA European Symposium in Paris University Tour Team, Tour Ambassador and /
participant
Issued by Independent Educational Consultants Association - Feb 2026

‘ Associated with https://www.reneeluriec.com/
Paris universities | visited: ESSEC Business School, ESCP Business School, Ecole Polytechnique, HEC Paris

Business School, SKEMA Business School, Istituto Marangoni, American University of Paris, Sciences Po,
Parsons Paris, and IESEG School of Management.

Volunteer Tour Ambassador for tours to Istituto Marangoni, American University of Paris, Sciences Po, and
Parsons Paris.

2025 North Carolina Mountains to Coast International School and Independent Counselor ~ /
Bus Tour
Issued by Members of Study North Carolina https://www.nc-dec.us/studync - Jul 2025

‘ Associated with https://www.reneeluriec.com/

Four days visiting six incredible institutions of higher education in North Carolina with seven global school
and independent university counselors. Get your application in as soon as it's released in early January if
you want to be considered for the opportunity to tour institutions such as the University of North Carolina
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Uni Panel Discussion: Our Fly-In Experiences

Washington University in St. Louis and Boston University
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School-based and Independent Counselors:
Don’t wait for an invitation to build relationships and
connections and don’t wait for the invitation!

Opportunities to network:

e University fairs and visits

e Meeting university reps at conferences (CIS,
International ACAC, College Board Institute,
Regional ACAC!)

e Attending university sessions or meetings with
university reps (in-person and virtual)




School-based and Independent Counselors:
Don’t wait for an invitation to build relationships and
connections and don’t wait for the invitation!

Where to Find Opportunities and Ways to Build Relationships:

Public or online resources e.g. International ACAC, Facebook
Whatsapp groups

IECA member network

European Symposium

University newsletters

Responding to university reps visiting your region

Providing useful market feedback to the university representatives
Connect reps with the counselor network



School-based Counselors: Making the Case to School
Leadership

2025

iop 15 applied to institutions

No specific form

e School Data (% student destinations based

on university/country/region)
e School competitors (FOMO)

e Share outcomes from visits with your school

and wider community

o Social media posts: Instagram Paris D e
Symposium | BVS 2019
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https://www.instagram.com/p/DWXAwklj3vJ/
https://www.instagram.com/p/DWXAwklj3vJ/
https://www.instagram.com/p/BvhzUm9g_y5/

University Perspective

e \What is a fly-in?
e Purpose
o Brand awareness
o Relationship building
o Application & enrollment growth
e Selections Process & Timeline
o It depends!
e Best Practices for Counselors
o Take the initiative to ask!
o Be timely
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2. Where is your institution located?

35 responses

@ United States
@® Canada

/ @ United Kingdom/Ireland
P @ Continental Europe
@® Asia

@® Middle East
@ Africa

12 ¥V

utions.

ts' reported practices and
ses and some institutions do

) Latin America/Caribbean
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3. Does your institution currently offer a fly-in or institutionally hosted campus visit program
for counselors?

35 responses

@ Yes
@ No

@ Not currently, but we have offered one in
the past

@ \We are considering developing one

REGIONAL INSTITUTE
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4. Who is eligible to participate in your counselor fly-in/visit program?
35 responses

@ School-based counselors only
@® IECs only
@ Both IECs and school-based counselors

@ School based counselors for now, would
love to have |IECs, but heard these two
groups do not mix well together

@ We would accept both

REGIONAL INSTITUTE
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5. If both IECs and school-based counselors are eligible, how are the programs typically structured?

35 responses

@ IECs and school-based counselors pa...
@ \We host separate programs for IECs...
€ We offer both combined and separate...

® na
@ lecs not eligible

@ NA
@® We don't accept IECs
@ We do not invite IECs at this point.

12 ¥V

ate fly-ins.
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4. What are your institution's primary goals for hosting counselor fly-in programs? Select all that
apply.

35 responses

Brand awareness/market

: 30 (85.7%)
expansion
Application & enrollment growth 28 (80%)
Academic & facility education 9 (25.7%)
Counselor advocacy &
33 (94.3%
relationship building ( °)
Yield conversion -8 (22.9%)
Campus fit assessment_1 5 (42.9%)
0 10 20 30 40

=
é‘é’// REGIONAL INSTITUTE
“‘/// / The Americas 2026



8. How are potential participants informed about fly-in opportunities? Select all that apply.
35 responses

Institution website 4 (11.4%)

Professional association (e.qg.,... 13 (37.1%)

Direct invitation from an admiss... 30 (85.7%)

Counselor newsletter/email list 18 (51.4%)
Social media 10 (28.6%)
Word of mouth/referrals 18 (51.4%)
We collaborate with other instit... 1(2.9%)

not applicable 1(2.9%)
0 10 20 30
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14. Does your institution consider professional association membership or professional credentials
when selecting participants?

B Required [ Preferred

- W1 Considered but not required or prefe... Il Not considered [l Not applicable

School-based counselors
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19. What expenses does your institution typically cover for fly-in participants?

B ECs

B School-based counselors

30

20

10

— ol

Airfare Hotel/accommodations Program activities Not applicable
Ground transportation Meals Coverage varies by program
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Practical Takeaways and Resources

Tips:

1. Budget:
a. SB counselors: In addition to PD for conferences, account for flights/travel that is often not
included in fly-ins to be pre-approved
b. IECs include in yearly business budget. When does self-funding make professional/business

sense, and when doesn't it?

2. Newsletters and Webinars: Attend many webinars and sign up for all the university newsletters
- they get emails from there
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Practical Takeaways and Resources

Tips:

3. Check Your Inbox Carefully: some universities collaborate for counselor tours and therefore use
non-institution emails for invitations

4. Speak with admissions reps and tell them when you haven’t visited their school

5. Use Social Media: Post your photos and experiences - other counselors benefit from your
insights, universities appreciate the visibility, and school leadership can see what you do!

6. Apply, apply, apply: even if you don’t have approval from leadership yet!
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Practical Takeaways and Resources

Takeaways:

% It’s not always personal: universities need to select carefully based on the school’s

demographics for higher ROI
% Relationships matter more than credentials: universities want to know who you are, your

students, and how you engage with their institution
% The opportunity often starts with the admissions rep: so do the relationship building first!
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Practical Takeaways and Resources

Public Counselor Fly-Ins / Campus Tours:
Following the 2026 International ACAC Conference...

International ACAC Bus Tour (conference area)
BAICT (every two years)

Best of Indiana

Step Through the South

Chicagoland

Southwestern Ontario Universities’ Tour

High School Counselor Tour in Milwaukee, Wisconsin
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Q&A

Help us collect information on fly-ins and campus tours for our region.

Please fill out the spreadsheet if your institution offers or knows of one offered:
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Thank You!

Ai-Lien Nguyen Vasconcelos
anguyen@stnicholas.com.br

Evan Rush
erush@uas.edu.uy

Steph Fox
skfox@bu.edu

Matthew Petersen
m.petersen@wustl.edu
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