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Applicant Questions

Explain your motivation for pursuing a leadership role with International ACAC, as well
as why this position in particular. Highlight how your leadership experience and
involvement with the organization make you a strong fit for the role..

| am passionate about empowering educators and counselors through meaningful
professional growth opportunities. International ACAC’s mission to connect and develop
professionals in international education resonates deeply with my own belief that
knowledge-sharing and collaboration are the strongest tools we have to better serve students.
Stepping into a leadership role allows me to contribute actively to shaping initiatives that have
a direct, positive impact on our global community.

The Professional Development Committee Member position particularly excites me because it
offers the opportunity to design and support high-quality learning experiences that address
members’ evolving needs. | am motivated by the challenge of creating engaging, practical,
and inclusive training opportunities that equip professionals with the tools and insights they
need to succeed. My mentoring background positions me well to contribute ideas that are
both innovative and grounded in real-world application.

In my work as a volunteer guide and mentor, | have developed a deep understanding of how
to identify learning needs, create supportive environments, and inspire others to grow. | have
led workshops, guided individuals through personal and professional challenges, and helped



connect people with resources that match their aspirations. These experiences have
strengthened my skills in facilitation, organization, and relationship-building — all of which are
essential for the success of this committee.

While | am new to formal involvement with International ACAC, | bring fresh energy, a
collaborative mindset, and a commitment to amplifying voices from diverse backgrounds. |
believe my experience in mentoring, my passion for continuous learning, and my dedication to
service make me a strong fit for this role. | am eager to work alongside other committed
professionals to deliver impactful professional development initiatives that inspire growth and
connection across our global network.

Drawing from your previous experience in volunteering and leadership, how have
these roles equipped you with the skills and insights necessary for the Founding
Regional Representative position? Please highlight your leadership philosophy and
strategies for effectively managing and leading a volunteer committee, with a focus on
communication, collaboration, and recognition. Additionally, share specific
accomplishments that demonstrate your ability to build professional communities,
mentor emerging leaders, and promote inclusive and culturally responsive
practices—key responsibilities of this role.

My volunteering and leadership journey has been rooted in a belief that strong communities
are built through trust, active listening, and shared purpose. Over the years, | have led
initiatives that connected people from diverse backgrounds, supported individual growth, and
strengthened collective impact. These experiences have prepared me to serve as a Founding
Regional Representative with a clear understanding of how to engage, unite, and inspire
members.

As a volunteer guide and mentor, | have supported individuals in navigating challenges,
achieving goals, and identifying new opportunities for development. My approach to
leadership is collaborative and empowering: | believe in creating spaces where every voice is
valued, decisions are made transparently, and contributions are recognized openly. | make it a
priority to celebrate achievements — both large and small — as recognition fosters motivation
and deepens commitment.

Managing volunteer committees has taught me the importance of clear communication,
structured planning, and consistent follow-up. | prioritize active listening to ensure members
feel heard, and | use inclusive strategies to encourage participation from all perspectives.
When leading diverse teams, | focus on cultural responsiveness — adapting approaches to
respect traditions, values, and local contexts while still aligning with broader goals.

One of my most rewarding accomplishments has been building professional networks that
connect emerging leaders with experienced mentors. These programs not only strengthened
professional pathways but also fostered a culture of generosity and shared expertise. | have
also successfully coordinated multi-stakeholder collaborations, ensuring all parties contributed
meaningfully toward common objectives.

As Founding Regional Representative, | would bring this same commitment to building a
vibrant, connected, and inclusive community. My leadership philosophy — grounded in
empathy, collaboration, and recognition — ensures that every member feels valued and



supported. | am eager to help create a strong foundation for our region’s representation, one
that celebrates diversity, nurtures talent, and advances International ACAC’s mission through
meaningful engagement and collective growth.

As a Founding Regional Representative for International ACAC, how would you outline
your understanding of the role, including the priority areas you would focus on, your
overall vision for the region, and the challenges you anticipate addressing?
Additionally, what innovative solutions would you propose to strengthen all regional
networks, enhance member engagement, and improve communication between
members, the Council, and the Board, while acknowledging current practices or
programs you find effective?

I understand the Founding Regional Representative role as a bridge between International
ACAC and members in our region — someone who advocates for regional needs, amplifies
local voices, and fosters collaboration across cultural and institutional boundaries. This
position is about building strong connections, ensuring members feel represented, and
creating pathways for active engagement in the organization’s initiatives.

My priority areas would be:

Community Building — Creating inclusive spaces for members to connect, exchange
best practices, and support one another professionally.

Mentorship and Leadership Development — Matching experienced professionals with
emerging leaders to strengthen skills and confidence within the region.

Visibility and Advocacy — Promoting the region’s unique perspectives and contributions
within the broader International ACAC network.

My vision for the region is a vibrant, well-connected community where professionals feel
empowered to share knowledge, collaborate on solutions, and champion equitable access to
international education. | see the Regional Representative role as a catalyst for turning
isolated networks into a unified voice that both supports local needs and contributes
meaningfully to the global conversation.

| anticipate challenges such as varying levels of engagement, geographic distance, and
differing institutional priorities. To address these, | would propose innovative solutions
including:

Regional Virtual Forums — Quarterly online gatherings for updates, idea-sharing, and
problem-solving.

Micro-Networks — Smaller, interest-based or country-specific subgroups to strengthen
peer-to-peer support.

Recognition Spotlights — Regularly highlighting members’ achievements and
contributions through newsletters or social media, fostering pride and participation.

| value many of the current International ACAC practices, such as the commitment to



professional development and the open communication channels between members and
leadership. My goal would be to enhance these by tailoring approaches to our region’s
context, ensuring they are accessible, relevant, and culturally responsive.

Through collaboration, creativity, and consistent communication, | believe we can create a
regional network that not only thrives locally but also enriches International ACAC'’s global
mission.

As a Founding Regional Representative, advocacy for international students is central
to International ACAC’s mission. Identify a critical issue in college admissions or
international education that you would prioritize addressing in your region. Explain its
significance, the potential impact on students and institutions, and how you would
collaborate with regional and global stakeholders to drive meaningful change.

One critical issue | would prioritize is increasing equitable access to reliable, up-to-date
information on international admissions pathways for students and schools in the region.
Many talented students are eager to pursue higher education abroad but face barriers due to
limited guidance resources, inconsistent communication from institutions, or
misunderstandings about requirements, timelines, and financial aid. This gap not only impacts
students’ opportunities but also affects institutions seeking diverse, well-prepared applicants
from our region.

The significance of this issue lies in its direct connection to equity. When only those with
strong existing networks or personal resources can access accurate information, we
unintentionally limit the diversity of perspectives in international classrooms. By improving
access to clear, accurate, and culturally relevant guidance, we can open doors for more
students — including those from underrepresented communities — to pursue global
opportunities confidently.

To address this, | would focus on three key actions:

Information Hubs — Develop a centralized, region-specific digital resource in
collaboration with International ACAC, highlighting admissions requirements,
scholarship opportunities, and timelines from a wide range of institutions.

Training for School Counselors and Educators — Partner with universities and global
organizations to offer webinars and workshops, ensuring those advising students have
current, accurate knowledge.

Student & Parent Engagement — Create accessible outreach initiatives, including
translated materials and virtual Q&A sessions, to make information understandable for
all audiences.

Collaboration would be essential. | would engage regional schools, local education
authorities, universities, and global partners within International ACAC to contribute expertise,
verify resources, and co-host events. This shared approach would ensure the work is
sustainable, culturally relevant, and widely adopted.

By championing transparent, equitable access to admissions information, we would not only



empower students to make informed decisions but also help institutions connect with a
broader and more diverse talent pool — strengthening international education for everyone
involved.

Explain how you would use this position to advance International ACAC’s strategic
plan by aligning your top three priorities with the organization’s three pillars:
enhancing member experience globally, clarifying the international brand, and
optimizing internal operations.

As Founding Regional Representative, | would use this role to advance International ACAC’s
strategic plan by aligning my work with its three core pillars — enhancing member experience
globally, clarifying the international brand, and optimizing internal operations — while ensuring
our region’s unique needs and strengths are represented.

1. Enhancing Member Experience Globally

My top priority would be to create meaningful opportunities for connection and collaboration
within the region. This includes hosting quarterly virtual forums, facilitating country-specific
micro-networks, and launching a mentorship program that pairs emerging leaders with
experienced professionals. These initiatives would not only strengthen peer support but also
ensure members feel valued, connected, and equipped to grow professionally.

2. Clarifying the International Brand

To strengthen the visibility of International ACAC in the region, | would develop targeted
outreach strategies showcasing the organization’s value and mission. This could involve
regional success stories, highlighting professional achievements of members, and partnering
with local institutions to introduce International ACAC to new audiences. By sharing real
examples of the organization’s impact, we can ensure the brand is recognized as a trusted
leader in international education.

3. Optimizing Internal Operations

To improve efficiency and communication between members, the Council, and the Board, |
would advocate for streamlined information-sharing tools tailored to regional contexts —
including translated resources where needed and culturally responsive communication
methods. | would also collect regular member feedback through quick surveys to help
leadership make data-informed decisions and address concerns proactively.

Through these aligned priorities, | aim to ensure our region is actively engaged in shaping
International ACAC'’s future while benefitting from its global network. By connecting local
initiatives with the organization’s broader strategy, we can create a dynamic, inclusive, and
high-impact community that advances both regional and global goals.



