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Agenda

● Clarify what’s changed in the new UCAS personal statement 
and what remains the same

● Share admissions insights and lessons from the first cycle

● Address common challenges and misconceptions

● Equip counselors with practical strategies and activities to 
guide students effectively
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Changes to the UCAS Personal Statement



 Activity I 

In groups of 3–4, sort the 
paragraphs based on which 
UCAS question they best 
answer.



 What Did You Notice?

★ Which paragraphs were easiest to match with a question 
and why?

★ Which paragraphs were harder to place? What made 
them unclear?



Answer Key

Old New 
Orange, Pink, Neon Yellow, 
Blue

Green, Purple, Salmon, Yellow

P1: top left corner P1: top left corner

P2: top right corner P2: top right corner 

P3: whole P3: whole



UCAS Changed the Structure, Not the Purpose 

★ The new format guides how you write – but universities are still 
looking for the same things.



University Perspective 



Laura: Introduction to my role at St Andrews

Assistant Director of Admissions

1) Operational and Strategic Leadership: Leads admissions operations and strategy 
to shape a positive applicant journey and manage recruitment teams effectively.

2) Admissions Decision Oversight: Ensures accuracy, fairness, and transparency in 
decision-making across undergraduate and postgraduate admissions.

3) Collaboration and Communication: Works with academic schools and leadership 
to coordinate recruitment, communications, and policy development.

4) Data Analysis and Strategic Planning: Analyzes admissions data and market 
trends to inform admissions strategies and improve processes.

 



Laura: Our Admissions process
● Selective Admissions Model

We operate a centralised process for overseas admissions, 
designed to ensure fairness, consistency, and academic 
excellence across all programmes, our academic Schools are still 
very much  involved.

● Subject Competitiveness Varies
Some academic areas attract significantly higher demand, 
resulting in more competitive selection thresholds and deeper 
scrutiny of applicants.

● Holistic Application Review
Every application is evaluated in context. We consider academic 
achievement, educational background, personal statement 
quality, and indicators of potential, rather than relying solely on 
grades.

● Personal Statement as a Key Component
The personal statement offers insight into motivation, subject engagement, and readiness for study. 
It plays an important role in differentiating strong applicants with similar academic profiles.

● Advantages of Being a Small Institution
Our size enables personalised evaluation, strong collaboration between Admissions and academic 
Schools, and a more applicant‑centred experience throughout the applicant journey.



Laura: Practical Advice

Our module catalogue: 
Current developments: 



Laura: What to include and what to avoid

● Reading – as part of current study and 
anything outside of that

● Any independent study to expand 
knowledge – short online courses, Ted

   Talks etc

● Summer Schools/Projects run by HE 
institutions

● Work Experience and Internships

● School Projects and Competitions

● Volunteering and Community Work

● Field trips and school visits

AVOID!



Laura: Reflections on the new statement

● New format functions much like the old version; we continue to assess it in the same holistic, academically 
focused way.

● Although the questions are more targeted, most statements contain the same core information as before.

● Quality remains exceptionally high, with applicants still demonstrating strong motivation and academic 
readiness.

● Strengths: Responses can be more directly aligned to what we’re looking for, due to clearer prompts guiding 
students toward academic motivation and preparation.

● Challenges:
● Question 2 sometimes encourages students to describe current school subjects, often without linking 

them to the subject they want to study.
● Question 3 leads students to focus on extra‑curricular activities, again with limited relevance to their 

chosen degree. THINK skills relevant to chosen degree.



Laura: A Personal Statement Walkthrough

Bsc (Hons) Chemistry 
offer holder.

- Strengths

- Room for 
improvement

- Holistic 
assessment is key



Sorcha: Skills



Sorcha: What Are We Looking For?



Sorcha: From Our Experience

Benefits:
● Allows students to be more concise and not lose characters or time trying to put together 

an essay
● Gives students a structure to follow so they aren’t so overwhelmed by the process
● We’ve seen quality improvement from students without an essay writing background
● We’ve seen a reduction of badly selected quotes :D
● Increased efficiency in assessing the statements and drawing out key skills due to reduce 

waffling

A common misconception:
Many saw the personal statement as a persuasive essay and some feel this opportunity has 
been taken away, but we were always looking for what the new questions draw out, most of 
the rest was ignored anyway so wasted characters



Sorcha: A Method Example: ABCs



Sorcha: A Method Example: ABCs



Sorcha: Useful Sentence Starters

● My Fascination with… (if they have a long-standing interest)
● This research demonstrates my…  (to show they have done further reading and 

highlight what they know/have learnt)
● In response I … (to show how they have overcome a challenge)
● Applying my practical experience … (utlitising any relevant experience in the 

industry) 
● To better prepare for this application… (showing they have worked hard for 

their application)
● The opportunity to explore...: (If they're excited about a specific aspect of the 

course)
● Attending… (mentioning any extra learning opportunities they have attended)



Part 2: Student Activities 



Helping Students Write Strong UCAS Responses

★ UCAS Question 1:  Why do you want to study this subject?
 Focus on academic motivation (35%)

○ What sparked their interest in the subject? Super-curricular experiences 

★ UCAS Question 2:  How have your studies prepared you?
 Focus on academic engagement (35%)

○ IB subjects, EE and IA, AP and A-level context specific examples connected to the 
degree

★ UCAS Question 3:  What have you done outside school?
 Focus on transferable skills  (30%)
○ Academic skills
○ Subject-relevant thinking
○ Evidence of readiness for university study



Turning Experiences into Strong UCAS answers 



Activity II



Activity II: From Outline to Statement

Looking at criminal and tort law in a law course at Oxford Royale Academy 

enabled me to learn about different principles in the English legal system and their 

establishment through case law. Particularly, Fagan v Metropolitan Police 

Commissioner developed my comprehension of the intricacy of the law with the 

establishment of an omission being an actus reus itself. Blyth v Birmingham 

Waterworks Co and the reasonable man principle furthered this understanding. To 

gain a greater insight into the way it impacts and structures society and vice versa, 

due to their mutual relationship, I want to study law at university.



Activity III

What did you do?

How did you do it?

What did you learn?

Why does it matter?

Reading "Why Chemical Reactions Happen" (Keeler & Wothers) led me to further sources which 
then provided an enhanced understanding of the molecular orbital model. Developing an 
understanding of this allowed me to explore interesting theories regarding bonding and 
orbitals such as crystal-field theory. I also enjoy reading about the history and background 
behind great scientific discoveries. With Rutherford's investigation of the radius of the atom, I 
was surprised by the elegance and accessibility of his approach: firing alpha particles at the 
centre of an atom and measuring the distance they penetrated before being repelled by 
electromagnetic forces. I was so engaged by the brilliant simplicity of this method that I spent 
the rest of the day replicating his calculations, substituting experimental data with online 
references. 
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Same, Same, but Different!



In Sum

● Start with bullet-point reflections 
● Use these guiding prompts 

○ What did you do?
○ How did you do it?
○ What did you learn?
○ Why does it matter (for this course)?

● Ensure your writing shows
○ analysis, not just participation
○ academic readiness 
○ clear connections between experience, discipline, and motivation

★ Remember:  “Show don’t tell”



Resources

● Ten places to get help

● UCAS Advice 

● Student-Student advice 

● Personal Statement Lesson Plan 

● Personal Statement Lesson Plan II

https://www.ucas.com/connect/blogs/ten-places-get-personal-statement-pointers
https://www.ucas.com/further-education/post-16-options/how-write-personal-statement-further-education?check_logged_in=1
https://www.ucas.com/connect/blogs/writing-undergraduate-personal-statement
https://docs.google.com/document/d/116V7pxeOCQysZGvvotcn5Kdxw6SMih61/edit
https://docs.google.com/document/d/1PT0UpC_FE-afhSSaEv4wZyaLdSaV7atg/edit?rtpof=true#heading=h.kn1x7c379ue1


Questions?



Thank you

Dank u wel

Obrigado

ありがとうございます

धन्यवाद

Dziękuję

Gracias

Danke

Cảm ơn

Tack!

Merci

ขอบคุณครับ
Terima kasih

Grazie

شكراً

감사합니다

谢谢

Go raibh maith agat


