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Global Trends in Higher Education



Canada



Trends - Major Destination Countries

CANADA
In 2023, a record 684,385 new study permits were issued for 
international students in Canada
In 2024, the government limited study permits to maximum 485,000 
and will further limit them to to only 437,000 for 2025.
Sept 2024 projections estimate that only 230,000 will be issued in 
2024, which would represent a 66% decrease from the previous year.

https://studytravel.network/magazine/news/0/30399#:~:text=2023%20study%20permits%20issued%3A%20There,pre%2Dpandemic%20year%20of%202019.
https://www.canada.ca/en/immigration-refugees-citizenship/news/2024/09/strengthening-temporary-residence-programs-for-sustainable-volumes.html?utm_source=Iterable&utm_medium=email&utm_campaign=campaign_11170365_nl_Latitudes_date_20240925
https://www.canada.ca/en/immigration-refugees-citizenship/news/2024/09/strengthening-temporary-residence-programs-for-sustainable-volumes.html?utm_source=Iterable&utm_medium=email&utm_campaign=campaign_11170365_nl_Latitudes_date_20240925
https://thepienews.com/canadian-study-permits-projected-to-drop-by-nearly-half/


United Kingdom



Trends - Major Destination Countries

UNITED KINGDOM
- Recent discussions and policy shifts focused primarily at the graduate level, including 

implementation of new limitations on bringing dependent family members, and lots of 
discussion but in the end no changes to the Graduate Route. 

- The snap July 2024 election resulted in Labour party taking control and a video from 
the new Education Secretary to international student affirming that they are welcome.

- However, such policy discussions can still impact international student perceptions of 
how welcoming the host country may be, and in August 2024 student visa applications 
were down 17% compared to prior year. 

https://www.youtube.com/watch?v=nBQ8SfVM848
https://www.gov.uk/government/statistics/monthly-entry-clearance-visa-applications/monthly-monitoring-of-entry-clearance-visa-applications


Trends - Major Destination Countries

AUSTRALIA

Proof of funding amounts have gone up 
Visa fees have more than doubled
Visa approvals for 2024 have dropped almost 30% compared to prior year
For higher education and vocational education and training, will cap new 
international student enrollments for 2025 at 270,000 (down from 402,538 
new enrollments in 2023 which would be a 33% reduction)

Australia

https://thepienews.com/australias-financial-requirement-capacity-for-intl-students-rises-again/
https://thepienews.com/australia-more-than-doubles-student-visa-costs-from-1-july/
https://monitor.icef.com/2024/06/australia-study-visa-grants-down-nearly-a-third-through-april-2024/
https://ministers.education.gov.au/clare/improving-sustainability-international-education#:~:text=Today%20the%20Government%20has%20announced,270%2C000%20for%20calendar%20year%202025.
https://www.education.gov.au/international-education-data-and-research/international-student-monthly-summary-and-data-tables


Trends - Major Destination Countries
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United States



Trends - Major Destination Countries
UNITED STATES
The U.S. has rebounded from the pandemic and is again hosting over 1 million 
international students. 92% of U.S. HEIs are hoping to increase their international 
enrollments. The U.S. college-age population is declining and schools are expecting 
a sharp drop in domestic enrollments from 2025 onwards, so many schools are 
increasing international recruitment efforts. 

India has replaced China as the number one sender of students to the U.S.

The presidential election may impact both U.S. policy and student interest. 

https://www.iie.org/wp-content/uploads/2024/03/IIE_Outlook-2030_March-2024-1.pdf
https://thepienews.com/india-officially-surpasses-china-as-top-us-source-destination/#:~:text=The%20number%20of%20international%20students,just%20below%20pre%2Dpandemic%20levels.&text=Students%20from%20Asia%20accounted%20for,in%202023%2C%20according%20to%20HSI.


Trends - Major Destination Countries

IIE Outlook 2030 Brief

https://www.iie.org/wp-content/uploads/2024/03/IIE_Outlook-2030_March-2024-1.pdf


Regional 
Trends



Trends - Regional

British Council “Outlook for International Student Mobility” 
March 2024

While growth in the 
number of new Chinese 
students going abroad has 
slowed and it has dropped 
to number 2 (behind India) 
in the US and Canada, it 
continues to be a top 
sender of international 
students globally.

https://opportunities-insight.britishcouncil.org/sites/siem/files/field/file/news/Outlook%20for%20international%20student%20mobility%20-%20amidst%20a%20changing%20global%20macroeconomic%20landscape_Jan%202024.pdf
https://opportunities-insight.britishcouncil.org/sites/siem/files/field/file/news/Outlook%20for%20international%20student%20mobility%20-%20amidst%20a%20changing%20global%20macroeconomic%20landscape_Jan%202024.pdf


Trends - Regional
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Trends - Regional
STUDENT INTERESTS
Academic programs 
- Data review - Uni reps can use this information to see which of their programs align in different 

areas

Athletics
- The U.S. in particular has strong athletics programs which can be a major driver of student 

interest and can sometimes include funding. 29% of New Zealanders and 28% of Australians 
studying in the U.S. are NCAA I or II Student-Athletes

Proximity to Family/Familiar Community
- Local diaspora and immigrant populations
- For example, Maryland has 3rd largest population of Koreans in US

https://www.ncaa.org/sports/2018/3/21/number-of-student-athletes-by-country-divisions-i-and-ii.aspx


Trends - Regional
GOING ABROAD - CLOSER TO HOME

Over the last decade, the “mobility of students from East Asia within the region 
grew faster than mobility of students from East Asia to major English speaking 
destination countries”
- British Council: More East Asia students opting for regional study destinations

China, Japan, and South Korea are all major hosts of students from the region

Thailand, Indonesia, Japan and South Korea all send more students to China than 
to English-speaking destinations.

https://www.britishcouncil.org/about/press/more-east-asia-students-opting-regional-study-destinations#:~:text=More%20students%20from%20East%20Asia,2013%2D2020%2C%20researchers%20found


Trends - Regional
GOING ABROAD - CLOSER TO HOME

Vietnam hosts nearly 22,000 international students, a record in recent years, most from the East 
and Southeast Asia region

International higher education students in the Philippines have shot up from just over 12,000 in 
2019 to over 24,500 in 2023. While a large cohort originates from South Asia, the country also 
hosts nearly 4,500 Chinese students, and over 150 each from South Korea, Indonesia, and 
Thailand.

Post-pandemic enrollments at Japanese universities are on the rise, with China, Vietnam, South 
Korea, and Myanmar in the top 5 countries of origin. The Japanese government hopes to reach 
400,000 international students by 2033.

https://en.vietnamplus.vn/vietnam-currently-has-about-22000-intl-students-highest-number-in-nine-years-post292461.vnp
https://www.iie.org/research-initiatives/project-atlas/explore-data/republic-of-the-philippines/
https://www.nippon.com/en/japan-data/h02021/#:~:text=By%20nationality%2C%20the%20largest%20number,Myanmar%20at%207%2C773%20(2.8%25).
https://www.japantimes.co.jp/commentary/2024/07/08/japan/japan-universities-foreign-students-increase/#:~:text=In%20fact%2C%20the%20government%20has,400%2C000%20international%20students%20by%202033.
https://www.japantimes.co.jp/commentary/2024/07/08/japan/japan-universities-foreign-students-increase/#:~:text=In%20fact%2C%20the%20government%20has,400%2C000%20international%20students%20by%202033.


Transnational 
Education



Transnational Education
- According to Cross-Border Education Research Team (C-BERT), 

there are over 330 international branch campuses globally, and 
over 100 are in East Asia, Southeast Asia, and Oceania. 

- China (47), Singapore (16), and Malaysia (15) are in the top 5 
countries that host branch campuses

- Within this region, the US has 27 branch campuses, the UK 17, 
Australia 12, France 12, and Ireland 6.

https://www.cbert.org/intl-campus


Opportunities for Higher Education Institutes



If you have the budget to go 
to any conference, which 
one and why?

ⓘ
Click Present with Slido or install our Chrome extension to activate this 
poll while presenting.

https://www.sli.do/features-google-slides?interaction-type=T3BlblRleHQ%3D
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6ImRlOTM5OWJiLWFmNzgtNGQ5Yi1iMmRhLTUxNGY2ZGMyZjk4YyIsInByZXNlbnRhdGlvbklkIjoiMUo0U1M4RmtzSmdZSGtMY2FEUzk1LW9VYWdRdlFGQWVzN19vZHREdElORFEiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTkwOTg2NzgxNV8wIiwidGltZWxpbmUiOlt7InBvbGxRdWVzdGlvblV1aWQiOiIyMjZjMmM0MS03OGFhLTRjYmMtOTUyMi1kYTNlZmZmMDAzZTkiLCJzaG93UmVzdWx0cyI6dHJ1ZX1dLCJ0eXBlIjoiU2xpZG9Qb2xsIn0%3D
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii


If you have limited budget for 
recruitment, which tour would 
you join and why?

ⓘ
Click Present with Slido or install our Chrome extension to activate this 
poll while presenting.

https://www.sli.do/features-google-slides?interaction-type=T3BlblRleHQ%3D
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6Ijk3OGU3NWQxLWMwZGEtNGQ4YS04MTM4LWE2MjM4M2E4ZTU4NiIsInByZXNlbnRhdGlvbklkIjoiMUo0U1M4RmtzSmdZSGtMY2FEUzk1LW9VYWdRdlFGQWVzN19vZHREdElORFEiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTE4MDczNjY0NDNfMCIsInRpbWVsaW5lIjpbeyJwb2xsUXVlc3Rpb25VdWlkIjoiZGU4MmU0MmQtYzQwMC00YTI5LWExNGMtODQ1MGZjYjE0NjQ4Iiwic2hvd1Jlc3VsdHMiOnRydWV9XSwidHlwZSI6IlNsaWRvUG9sbCJ9
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii


Recruitment Strategies

● Direct/Indirect 

● Small vs Large Group

● Agents/Organizations 

● Alums/Parents/Ambassadors

● Direct vs Reverse Admission



Recruitment Strategies
Brand Awareness - spreading the word

● School visits/College Fairs
● Tours - Small Group vs Large
● In-Country Reps

○ Quality of reps, knowledge of campus and 
investment to have reps visit campus annually 
(Quality control)

● Events
○ Accepted Student Receptions
○ Counselor Receptions/Workshops

● Social Media/Online Communities
○ BridgeU, Maia Learning, Cialfo, StudyintheUSA, QS 
○ ChinaGravy/Sunrise - specific sites for China 

(different languages), Fourdozen - Vietnam
● AI

○ Data-driven insights
○ Personalized outreach
○ Chatbots

Brand Recognition - positioning & differentiating 

factors

● Specialized programs

● Diversity

● Campus locations

● Scholarships

● Student Life/Athletics



Agents/Organizations

Pros

● Expand your geographical reach at low 

cost

● Help identify qualified students

● Market expertise - local trends/insights

● Access to local resources 

● Economies of scale in engagement

● Increased enrollment rates

Cons 

● Quality control - agents providing 

inconsistent/misleading information to 

students

● Ethical concerns - transparency, prioritizing 

commissions over students’ best interests

● Brand dilution - potential loss of control over 

brand messaging 

● Higher cost per student - high commission 

fees, low ROI

Public/ PrivateRegional/ Global



Recruitment Strategies - 
Alumni, Parents and Ambassadors

Develop alumni networks worldwide 

● Collaborating with your development/alumni 

office

● Locate alums in new/existing markets 

● Set up meet/greet during your travel to 

new/existing markets

● Invite alumni to your admitted student events

Parent volunteers 

● Find those parents that love the university
● Has connections/resources in new target 

markets 
● Assist with fairs/hosting prospective student 

events

International/Domestic Student 
Ambassadors 

● When they visit home, study abroad
● Work with students groups



Aspect Direct Admission Reverse Admission

Initiative The university initiates by offering 
admission directly to students

The university initiates contact by expressing 
interest based on the student's profile

Application Process No formal application is required from 
the student

Students create a profile but don't necessarily 
apply until they receive interest from the 
institution

Student Role Students passively receive admission 
offers

Students actively create profiles that attract 
universities

University Competition Less competitive, as offers are based 
on meeting criteria

More competitive, as universities compete to 
attract students by offering tailored opportunities

Flexibility for Students Limited flexibility; students receive 
offers based on set criteria

More flexibility; students can receive and compare 
multiple offers from different universities

Direct/Reverse Admissions



Direct/Reverse Admissions
● Identify and directly reach out to prospective students, instead of waiting for 

them to apply
● Engage with potential applicants based on your institution’s requirement
● Increase Conversion Rates
● Resource Intensive - involve high costs, management of student data
● EAB (Concourse Global), Collegevine, Niche, Common App, Maia Learning



Opportunities in the Regions







Counselor tour of your 
choice, where and why?

ⓘ
Click Present with Slido or install our Chrome extension to activate this 
poll while presenting.

https://www.sli.do/features-google-slides?interaction-type=T3BlblRleHQ%3D
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6IjcwMTljOTAwLTdlNjMtNGUwYy1iNzM3LWU5NGQ5MDQ4MzIyMCIsInByZXNlbnRhdGlvbklkIjoiMUo0U1M4RmtzSmdZSGtMY2FEUzk1LW9VYWdRdlFGQWVzN19vZHREdElORFEiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTYwOTg2NDg2M18wIiwidGltZWxpbmUiOlt7InBvbGxRdWVzdGlvblV1aWQiOiI5MzI0OWIzZC1lNDY3LTQ4ZDMtYmVjZi1hYzk4YTdmNzNlMjEiLCJzaG93UmVzdWx0cyI6dHJ1ZX1dLCJ0eXBlIjoiU2xpZG9Qb2xsIn0%3D
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii


Opportunities for high school 
counselors in the region



University visits
● Communication

○ School profile & academic calendar

○ Directions - getting around, driver recommendations

○ Format of visit

○ Expectations

○ Travel tips

● Visiting time & academic calendar 

○ Parent chats

○ Counselor meeting





The importance of counselor networks

• Network exposure 

• Shared resources, stronger network, more visits

• Joint events and workshops

• Job opportunities and mentorships

• Professional reputation



The importance of counselor networks



Working with parents

• Source of information

• The idea of finding fit 

• Understanding need and concern

• Develop rapport and trust

• Recruitment, retention and graduation 



Additional Resources

 

COUNSELOR NETWORKS AND RESOURCES:

Hong Kong
Korea
Singapore
Taiwan

OTHERS:
China Fairs
Mongolia - Educational Advising Resource Center

Brunei 
Indonesia
Laos
Malaysia
Myanmar 
Philippines (Manila)
Vietnam (Ho Chi Minh City)

https://docs.google.com/spreadsheets/d/1xZpmF9iTRXb3CVIs7SLKMH6aMjy7BxrKkrS9g7_JPYo/edit?gid=0#gid=0
https://www.kisca.org/
https://docs.google.com/spreadsheets/d/1_NYhKc2erh2wAOS_Wy15QcV2NUO0Lp93Hg27hrz1K9Q/edit?gid=0#gid=0
https://www.counselingassociationoftaiwan.org/
https://sites.google.com/view/chinacollegefairtour/home?authuser=0
https://earcmn.org/?lang=en
https://docs.google.com/spreadsheets/d/1DkQb67jMpNlUDAq0IboObUZs9pxXYeNDTX-21fgRioc/edit?gid=0#gid=0
https://sites.google.com/jisedu.or.id/networkofindonesiancounselors/about-us
mailto:boonkhang@vislao.com
https://www.dongzong.my/%e8%bf%9e%e6%8e%a5/%e5%8d%8e%e6%96%87%e7%8b%ac%e4%b8%ad-%e5%85%b3%e4%b8%b9%e4%b8%ad%e5%8d%8e%e5%ad%a6%e6%a0%a1/%e5%ad%a6%e6%a0%a1%e9%80%9a%e8%ae%af%e8%b5%84%e6%96%99/
https://docs.google.com/document/d/16XpJm8mG-PQN0_LPXDuq6H_mTxRDvGWouVSrMHaj1k0/edit
https://docs.google.com/spreadsheets/d/12_Bmj746X5Uz3xzsK3_qjuNmNExL_N6q/edit?gid=1142571855#gid=1142571855
https://docs.google.com/spreadsheets/d/1RKyU558DArO5LsYT08L3BO0R9ZU6QakoSaTF0UBfi9g/edit?gid=0#gid=0


Additional Resources
CONFERENCE AROUND THE REGIONS
China - East Meets West, China ICAC
Singapore - Global University Counselor Connect
Indonesia - Network of Indonesian School Counselors
Thailand - CIS EARCOS
Korea - KISCA conference
IC3 Regional Forums
International ACAC Regionals
EducationUSA Regionals

OTHERS:
Globe Trotters United
College Fairs Surrounding CIS-EARCOS conference

 

mailto:bruce.hammond@tsinglan.org
https://www.chinaicac.org/
https://guccsingapore.org/
https://sites.google.com/jisedu.or.id/networkofindonesiancounselors/about-us
https://www.cois.org/colleges-and-universities/professional-development-and-networking/institutes/asia
https://www.kisca.org/
https://www.ic3movement.com/ic3-regional-forums
https://www.internationalacac.org/regional-institutes/
https://educationusa.state.gov/events/2024-educationusa-east-asia-and-pacific-regional-forum
https://www.facebook.com/groups/173832606012925
https://docs.google.com/spreadsheets/d/1SfR3KDCoBpKXPs3RcKIDcYE6brKmGyqAzolUt3zeSrE/edit?fbclid=IwY2xjawFvbVpleHRuA2FlbQIxMQABHWHXqzQE_hsUzdjw2lbe_eeZZSQJyW3FVrDWoB9PKi964Nzmrm7yrL_mhQ_aem_BYuq2zd7MA2eKaUS7wq01g&gid=846742997#gid=846742997


Additional Resources
DATA SOURCES
NUFFIC Global Mobility Streams: 
https://www.nuffic.nl/en/subjects/facts-and-figures/global-mobility-streams
IIE Open Doors (international mobility to U.S.): 
https://opendoorsdata.org/data/international-students/ 
Campus France: 
https://www.campusfrance.org/en/key-figures-2022-student-mobility-is-back-with-changes 
Project Atlas (global and certain voluntary partners): 
https://www.iie.org/research-initiatives/project-atlas/ 
Australian Government International Education Data and Research: 
https://www.education.gov.au/international-education-data-and-research 
Government of Canada International Education Strategy: 
https://www.international.gc.ca/education/strategy-strategie/2019-2024.aspx 
British Council “5 Trends to Watch in 2024: East Asia Insights”

 

https://www.nuffic.nl/en/subjects/facts-and-figures/global-mobility-streams
https://opendoorsdata.org/data/international-students/
https://www.campusfrance.org/en/key-figures-2022-student-mobility-is-back-with-changes
https://www.iie.org/research-initiatives/project-atlas/
https://www.education.gov.au/international-education-data-and-research
https://www.international.gc.ca/education/strategy-strategie/2019-2024.aspx
https://opportunities-insight.britishcouncil.org/sites/siem/files/field/file/news/East%20Asia%205%20trends%20to%20watch%20in%202024.pdf


Questions?

Hopefully answers… 

 


