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• G9-12 Comprehensive Model

o Academic, Socioemotional, and College/Career Counseling (ISCA)

o 4-counselor team with G9-12 caseloads of 75-100

• Our Families...

o Long-term, super-involved parents, heavily invested

o Shift from more international to more local --> intensified demands

o HS Counseling expansion into G8 this year

o Life-long learning mindset, campus as a community hub for parents

o Balancing expectations



o Two Campuses – Puxi and Pudong

o PreK-12 Co-Ed Day School

o 84 Seniors (Pudong)

o Split Model: 4 College, 2 Social/Emotional

o Counselors assigned from G9

o Foreign Passport School (64% North 

America, 20% Asia)

o 80-85% matriculate US

o IB + AP (10% full DP - Pudong)



PD for Parents – why consider programming as ‘PD’

What makes good PD?

Relevant to the Learner

Do we seek out what parents want to know?

Sustained over time, not one-off event

One big college night vs Scaffolded, regular sessions over time?

Involves active learning and participation

Strong feedback for book clubs and ‘AMA’ formats

Incorporates Feedback and is Iterative

Inconsistent feedback collection, and hard to know what’s 

working. Parents, like us, want to know they’ve been heard



From our survey to InternationalACAC and local counselor groups...

53% of counselors said they are satisfied vs. 42% who felt their parents would say the same

26% always collect parent feedback after events/presentations

Understanding Your Parent Community



Top Parent Concerns

1. Getting into "top-ranked" universities (almost 50% of responses) - parent anxiety 

about their child doing enough, being competitive enough

2. Worried about lack of understanding for admissions systems in different countries.

3. Uncertainties about the viability of career pathways

Top Counselor Concerns

1. Attendance and Accessibility – working parents, language barriers

2. Misinformation and tensions with IECs – too many voices

3. Resource and Capacity Constraints – understaffing, lack of time, solo counselors

Understanding Your Parent Community



An interesting theme: balance!

- Are we doing too much? Too little?

- How much should parents be involved?

- Is more programming really good for all of us?

Understanding Your Parent Community



• Combination of formal and informal events for parents

Application launch events, "Coffee Mornings", "AMA", 1:1 family meetings by grade level

• Optimizing scheduling and access for parents

Hosting on school days (national holidays) and offering live stream or recording, as well 

as translations

• Partnering with parent organizations

Collaborate directly with the PTA or parent groups to build strong support systems

• Implementing feedback systems

Tracking attendance, post-session survey data to be responsive rather than reactive

What's Working Well



Language 

Barriers

Tensions with 

IECs

Solo or 

Understaffed 

Teams

What’s Going Well 

and Why

4 Corners Activity

Strategy Share Circles



• ‘You are not the only one’ = 

Community building

• Events with parents by language

• Events with parent groups by 

nationality: how that influenced 

your understadning of 

education/university?

• Ask the question: what should I 

keep in mind as your counselor?





• Book Club ‘Truth About’



Shanghai American School – Parent Book Club

Three Sections (Seasons): Recruitment, Reading and Decision; good for 3 sessions

• Helps parents understand institutional priorities

• Written for a general audience, good for group discussion. Book is narrative-

driven and accessible (and fairly widely translated)

• Challenges ranking mindset Makes a compelling case that "fit" matters more

• Gives parents a shared vocabulary and framework. Rather than each family 

navigating in isolation, a book club creates a common foundation of knowledge,



Shanghai American School – Parent Book Club





Shanghai American School – Parent Book Club

4 parts – 4 sessions 

Full of reflection questions and actionable steps ,

Parents do exercises together

Organized by high school year

Encourage parents to let students own the process

Comes with a workbook!



Shanghai American School – Parent Book Club



Comprehensive programming that includes the whole range from HS transition, to parenting 
teens topics, to college counseling, and transitions beyond our HS

Concordia Shanghai – Scope of Parent Programming



January February March April May

Counseling Coffee with 

Parents

Junior Family Meetings Grade 8 Parent Presentation P-12 Spring Parenting Series 

(3-wk)

Senior Parent 

Transition Workshop

Alumni Panel Events Course Information Evening MaiaLearning Parent Training College Counseling 102 

for Grade 8-10 Parents

Grade 9 Family Meetings

High School Parent Connect Korean Universities 

Presentation to Parents

Grade 10 Family Meetings

Parent-Teacher Conferences High School Parent Connect Counseling Coffee with 

Parents

Junior Jumpstart (Part 2) 

Evening

August September October November December

Grade 9 Parent Orientation Senior Parent Evening Grade 10 Parent Check-In P-12 Fall Parenting Series (3-

wk)

Counseling Coffee with 

Parents

High School Parent Connect Counseling Coffee with 

Parents

High School Parent Connect College Counseling 101 

for Grade 8-10 Parents

High School Parent Connect

Senior Family Meetings Parent-Teacher Conferences Junior Jumpstart (Part 1) 

Evening

Concordia Shanghai – Sample Parent Programming Calendar



Concordia Shanghai – Data-Informed Program Audit

- Surveying students, parents, and teachers 
with similar Needs Assessment forms.

- Creating within our team allows the data to be 
ours, same with counseling feedback

- Growth vs evaluation



Resources Link

+ Q&A
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