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Meet the Panel

IONS OFFICER
INDEPENDENT EDUCATIONAL CONSULTANT ADMISSIONS OFFIC SCHOOL COUNSELOR

Sweta Tibrewal Daniel Marschner, Ph.D. Sutapa Dayal
Founder & Counselor, The Right Coll (Mumbai) Director of International Admission, Loyola Marymount University Career Counselor. JBCN International School. Parel




The Premise

Most students are advised by more than one voice on their way to an
application — a school counselor, often an independent counselor, and

eventually an admissions officer reading the file both helped shape.

These voices don't always coordinate.
The result: mixed messages to families, duplicated or contradictory advice, and
friction that can work against the very student the system exists to serve.
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Today's Conversation

01

02

03

Where It Breaks Down
Real moments of mixed signals, from all three seats

What Actually Works

Concrete practices that have improved coordination

Open Floor
Your questions to the panel
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The Handoff Map

Where each role steps in, and where the handoff tends to break

School counsellor

Independent counsellor

Admissions officer

Where it breaks

Grade 10-11
Exploring & list building

Start of Grade 12

Plans & school deadlines

Owns the official record: transcript, predictions, counsellor letter

a )
A
|[EC starts work; the school is
never told
o )

\_

A

Two lists, two timelines,
mixed messages

)

Applications

Letters, predictions, essays

a )
A
Late additions; whose voice is
in the file?
o )

After submission
Updates & deferrals

Reads the whole file; trusts the school of record

4 )
A

Who sends updates? Who is a
trusted source?

- )

r/

2

.

Decision
Choice & final reports

-~

\_

A

Grades change after
admission: who reports it?

\

)

/ REGIONAL INSTITUTE
_4// South & Central Asia 2026



Case Studies

e A Grade 12 student develops a balanced ur
counsellor. An independent counsellor la
list. The parents interpret this as the scr
child. The student feels caught betwee

e An independent counsellor helps
deadline. The family then reque:
recommendations from the s
communicated its internal de
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Case Studies

e Navigating institutional boundaries: School
school guidelines, which may limit direct com
counsellors. Any collaboration needs to follc
student confidentiality and avoid implying

particular external service.

e Determining a trusted source: A
an email advocating on behalf c
student’s record, the person’
Recognizing privacy consic
be shared with an indepe
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Case Studies

e Reputational management: A university
school counselor who indicates that the s
students working with independent co
prospective student, the person tell

are working with an independent c
from the university representat
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Case Studies

e The letter nobody wrote: A teacher asks a stude
recommendation for signature, and the family as
help. The admissions reader notices the teact

share one voice. WWho should step in, and v
school?

Parent’s choice or student’s voi
independent counsellor they want
counsellor they want design, as
pay will reach home. Both cc

and how do they help the s
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What Actually Works
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A practical collaboratic

e Establish contact early, with ar
e Clarify responsibilities and dc
e Share relevant updates thr

e Discuss differences direc

e Keep the student invol
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Small, concrete coordination — not sweeping change — is

Sweta Tibrewal - sweta@therightcoll.com
Daniel Marschner, Ph.D. - Daniel.marschner@Imu.edu
Sutapa Dayal - sutapa.dayal@jbcnschool.edu.in
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