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Introduction
Importance of strong teacher recommendations
Role of teacher recommendations 

Differences in the U.S. and UCAS systems
How to guide teachers in writing effective letters 
Understand what an ineffective letter is



Understanding Differences within U.S. Universities
Holistic review process:

Focus on character,
leadership, contributions
to campus life

Personalized anecdotes and
examples 
Conversational tone,
balanced between
professionalism and
personalization



Understanding Differences with UCAS Admissions
Focused on academic readiness and subject-specific strengths
More formal
Structured and concise with clear predictions of student success

Resource

Section 1: General
statement about your
school,
college/centre

Section 2:
Extenuating
circumstances 

Section 3: Supportive
information specific
to the applicant and
relevant to the
course(s) applied

https://www.ucas.com/advisers/help-and-training/guides-resources-and-training/writing-references/ucas-registered-centre-linked-applications-undergraduate-references


Crafting an Effective Letter of Recommendation
Content Strategies

Personalization: Tailor letters to
individual students
Use specific examples: Highlight
academic performance, classroom
behavior, contributions, and
leadership
Address areas of growth in a
constructive manner
Aligning key traits and achievements
with the student’s overall application
and chosen field
Highlighting student involvement
beyond the classroom, if applicable

 Structure
Clear organization: Introduction,
body (with examples and analysis),
and conclusion
Strong, positive language that
reflects confidence in the student
Avoid vague descriptors and generic
phrases



Navigating Common
ChallengesUncooperative teachers

Weak or generic letters



Proactive Approaches for Counselors
Building a strong recommendation culture 
Offering workshops, timelines and reminders 

Following up with teachers to ensure deadlines are met and
quality is maintained

Providing successful letter samples 
Showing appreciation

https://docs.google.com/presentation/d/1uaCW_5TDPqCd3TqLTnTYHv1Hnhi7bbclSaeIHxV9fIE/edit#slide=id.g93881410cd_0_43


Ensuring the Best Possible Representation for
StudentsEncouraging early discussions between teachers, students, and

counselors
Are students asking teachers to write?
If students are completing brag sheets, should they meet with
teachers? 

Advocating for the importance of recommendation letters in
shaping a student’s application
Offering feedback on drafts and providing suggestions for
improvement



Role Play
Teacher: You have known the student
for two years, but they are not engaged
in class and you do not have a personal
relationship with them. You are busy
with class prep and are not vested in
the letter process.

College Counselor: You want to suggest
ways to include concrete examples of
when the student was successful, and
focus less on the ECs. Your goal is to
help motivate the teacher so that they
are more open to representing the
student in a better way.

In my classes they have been moderately successful
and in science, they earned scores that are usually
quite good. They are learning the basics at this point.
On the more recent materials they are struggling but I
am expecting to see some improvement. I
understand that his focus in university is engineering,
so I am sure that they will make more efforts to
understand the material in order to be better
prepared for the demanding coursework.

Prior to his joining my class I did not know they were
so involved in biological science related EC activities.
I am told that they participated in a competition. So
their interests are quite varied as their brag sheet I
have read has attested to, but I can only really speak
on the things they have done above with any degree
of personal knowledge.

I believe they are a capable student and could be
successful in situations in which they are determined
to do well. If they want to study engineering, and is
serious about it, they will make it happen.



Role Play
Teacher: You have known the student
for two years. You're not sure how to
best articulate their strengths.

College Counselor: You want to suggest
ways to include concrete examples,
personal anecdotes, and connections
between the student's class
performance and their potential for
success in college. Your goal is to help
the teacher strengthen their letter so
that it stands out to admissions
officers.

I am pleased to recommend W Choi, who was a
student in my AP class during the 2024 school year.
W is one of the most genuinely honest students I
have had the pleasure of teaching. His introspective
nature stood out, as he was always fully aware of his
strengths and areas for improvement. This self
awareness drove him to seek out feedback that
would help him grow, showing a level of maturity and
responsibility that is rare.

What impressed me most about W was his focus on
skill development rather than grades. In every
conversation we had, his concern was not about how
to earn a higher grade but how he could improve the
areas where he felt he needed more growth. This
honesty in recognizing his own challenges, paired
with his dedication to self improvement, was a
testament to his integrity and work ethic.

W’s commitment to personal growth and his genuine
pursuit of knowledge will serve him well in any future
academic or professional setting.
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I am pleased to recommend W Choi, who was a
student in my AP class during the 2024 school year…

Throughout the foundational stages of his mock
Individual Written Argument (IWA), W demonstrated
his commitment to refining his skills. He met with me
multiple times to refine his research question,
working diligently to make it more focused based on
the pre research he had uncovered. Additionally, W
was intentional about the sources he used for the
IWA, meeting with me regularly to understand the
differences between Tier 1, 2, and 3 sources in
preparation for his official IWA. His approach to the
research process reflected a thoroughness and
dedication to academic rigor.

What impressed me most about W was…



Practical Tips for Strong Recommendations
Use specific examples 
Tailor letters to specific colleges when possible
Highlight unique attributes
Align letter’s content with the student
Remember: the letter is about the student, not the recommender
What about a writing assistant, like ChatGPT?



Example of AI Prompt for assisting letter writing
“Please help me to write an enthusiastic recommendation letter
for Student A to X University with a warm, personable tone. 

Include the following:
Member of robotics club
“interest in understanding material beyond the classroom”
passionate about engineering and biology
offers unique perspectives in classroom
not afraid to make mistakes
I have known Student A for 4 years and she has a reputation for
being polite and studious



Enhancing Recommendation Success
Recap of recommendation strategies:

Personalization of academic capacity
Focus on character attributes

Long-term strategies for maintaining a high-quality
recommendation process in schools
Impact of strong teacher recommendations on admissions
outcomes



Q&A
Daniel Kopperud Ed.D., dpkges@rit.edu 

Nancy Weis-Sanfo, nweissanfo@kis.ac 

Workshop
Resources!

mailto:dpkges@rit.edu
mailto:nweissanfo@kis.ac

