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Our Purpose

To convey how data can inform your counseling practice and your 
strategic progamming to educate your community of macro/micro 
data for: 
○ Expectation management
○ Better balanced lists
○ Diversification of applications



Agenda

● Data sources and resources
● US admissions data: A deep dive
● International School Bangkok: A test case



Data Sources and Resources













ISB’s Data 
Plaforms



US Admissions Data: 
A Deep (macro) Dive





The before times…  













Then, Covid





































n = 2,269







International School Bangkok: 
A test case



Issue #1: Clustering
Context

● Limit of 10 applications–UCAS, UCs counted as 1
● About ⅓ Thai, most matriculate to US–small group of known 

schools and brand is significant



Issue #1: Clustering
Strategy

● Including an application limit change, collaborative 
counseling, community education and adding College Kickstart

● Show the Data
○ Clustered and unclustered
○ 1:1 with students
○ Parent and family events



Issue #1: Clustering
Individual School
(~90-100 US applicants/yr)



Issue #1: Clustering
Six Colleges 
Clustered

22.5 apps/yr 
each



Issue #1: Clustering
Six Colleges 
Unclustered

1 apps/yr each



Issue #1: Clustering

“Top 25” Liberal 
Arts Colleges

0.47 apps/yr each



Issue #1: Clustering
ISB’s Unclustered Class of 2026

Class (Size) Colleges with 
20+ Apps

2022 (161) 11

2023 (153) 13

2024 (158) 7

2025 (149) 11

2026 (172) 2



Issue #1: Clustering
ISB’s Unclustered Class of 2026
Boston University 18
Northeastern University 20
Purdue University 12
UC, Davis 10
UC, San Diego 21
University of Washington 15

Average: 16 each



Issue #1: Clustering
ISB’s Unclustered Class of 2026
Dartmouth College 3
Duke University 8
Georgetown University 3
Johns Hopkins 2
University of Notre Dame 3
Vanderbilt University 8

Average: 4.5 each



Issue #1: Clustering
ISB’s Unclustered Class of 2026
Remember those LACs? 

51 planned applications before 
Early Decision–more than double 
the previous high–with five ED 
commits

Average: 2 each



Issue #1.1: Community Clustering
A Deeper Look深度解析

Details 详情

Of 107 applications, 
2 were to LACs; 1 
was admitted and 
enrolled ED
 在107个申请中，2个
申请了文理学院

（LACs）；其中1个是ED
录取

U.S. News Top 50

88% of US 
applications 
were to US 
News Top 50 
Universities
88%的申请者申

请了排名前50的
大学。

Admit Rate录取率

Of those 
applications, 
33% were 
admitted
在这些申请中

，33%获得了录

取。



Issue #2: Limited ED Applications

Strategy
● Community education and adding College Kickstart
● Show the Data

○ Admit rates (ED vs. RD)
○ Increase in percent of class
○ Low ISB utilization



Issue #2: Limited ED Applications
Class ED % of US App

2018 21%

2019 24%

2020 25%

2021 29%

2022 32%

A history of 
underutilization



● Filtering for truly serious 
applicants

● Eases the pressure on 
predictive modeling for 
class size 

● Higher yield leads to higher 
ranking

Issue #2: Limited ED Applications



Colleges that admit 
more than half of 
their classes through 
Early Decision

Issue #2: Limited ED Applications



Issue #2: Limited ED Applications
Choosing wisely is 
crucial

Department Goal of 
40% for Class of 
2025 and beyond

Class ED % of US 
App

% Admitted ED 
Apps/College

2022 32% 33% 1.67

2023 44% 31% 2.37

2024 34% 37% 1.61

2025 46% 25% 1.95

2026 50% 46% 1.62



Issue #2: Limited ED Applications

Department Goal 
of 40% for Class 
of 2025 and 
beyond

Class ED % of US 
App

2018 21%

2019 24%

2020 25%

2021 29%

2022 32%

2023 44%

2024 34%

2025 46%

2026 50%



Suggestion: Have Command of Your Data
Inform and defend your program goals and how you spend your 
time in both front and back of the house activity–comparison and 
longitudinal data is key

86% 88% 85%

“We had as many students in 
the fifth quintile enroll to Top 
50 QS universities as any other 
quintile.” 



What is preventing you from more eƴectively 
using data (micro/macro) in your counseling 
practice and program?

Q & A



Thank you! 

Your partners, 

Curt and Jeremy
curtn@isb.ac.th
jcraig@testtakers-sg.com
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