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By the Time We Start, It’s Already Too Late

Grade 8 Grade 9 Grade 10

Grade 11

Grade 12

College Guidance - if it happens at all - typically
starts in the final 1-2 years of high school

Most schools following the national curriculum
do not have dedicated space for college
guidance in the academic day/calendar

By then, foundational skill gaps (language,
self-confidence, world perspective) are deeply
rooted.

These gaps aren’t about intelligence - they’re
about exposure, practice, and intentional
scaffolding.
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From Application Prep to Developmental
Continuum

Developmental Continuum

Global readiness is not a one-year sprint; it's a multi-year developmental process that begins in
early secondary years and should live within the curriculum, not outside of it.

Stage 1: Awareness Stage 2: Exploration Stage 3: Application Stage 4: Transition
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Seven Dimensions of
Global Readiness



Where Global Readiness Lives in the School
Ecosystem

School \ These dimensions can live within existing
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Critical Thinking & Inquiry

Teaching Students to Ask “Why?” Before “What?”

Many African classrooms reward recall and accuracy more than reasoning. But readiness for global
education begins when students learn to question assumptions, connect ideas, and build logical

arguments.

e Encourage teachers to build “why/how” follow-up questions into lesson plans.
® Model curiosity in advising conversations (“What makes you interested in that field?”).
® Encourage reflective assignments rather than just right/wrong answers.

Ideas:
e Weekly “critical question” prompts in core subjects.
e Debate or “perspective swap” activities in Social Studies or English.
® Science fair projects scored partly on originality of question asked, not only final result.
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Speaking & Engagement Skills

Voice as a Readiness Tool

Global education rewards participation, articulation, and respectful challenge. Many students arrive
capable but hesitant to speak. Confidence and clarity need practice, not personality.

e Reframe speaking as learning behavior, not performance.
e Train students to articulate thoughts in English (or the language of instruction) confidently.
® |nvolve quieter students through low-pressure formats (pair-share, rotating discussion leaders,

sticky notes).

e “Student-led assemblies” or “news recaps” each week.
® Mock interview days or peer feedback sessions.
e C(lass “question captain”: a rotating student responsible for summarizing or asking clarifying

guestions.
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Reading, Writing & Information Literacy

From Consumption to Creation

In an age of Al and algorithmic information, literacy isn’t just about reading - it’s about
meaning-making. Students must learn to engage with text critically, express ideas clearly in writing, and
use technology ethically to extend, not replace, their thinking.

® [n many African schools, students read to memorize and write to summarize. Global readiness
demands that they read to analyze and write to argue, synthesize, and create.

® As Al tools become ubiquitous, counselors and teachers must guide students toward responsible
use; Al as a collaborator, not a shortcut.

e “Read—Respond—Reflect” cycles

e Student op-eds or blog posts linking local issues to global topics.

e Mini “Al Literacy” sessions where students compare Al-generated summaries to their own and
discuss accuracy, bias, and originality.

e Interdisciplinary writing: integrating reflective essays into science or history projects.

® Peer review workshops emphasizing feedback, revision, and ownership of ideas.



World Awareness

Connecting the Local to Global

Students must understand the dynamics shaping their country and the world - politics, culture,
environment, technology - to situate themselves as global citizens.

® |Integrate global context into national curriculum topics.
e Use current events to link classroom knowledge with real-world systems.
e Celebrate African innovation stories alongside global ones.

Ideas:
e “World in the News” presentations once a month.
e Partner with embassies or NGOs for speaker series.
e Student research on “How global trends affect my community.”
® Newspapers in the classroom

=

—1 Sub-Saharan Africa 2025

A\



Social Engagement

Learning Beyond the Classroom

Community participation builds empathy, responsibility, and a sense of agency - key traits for students
navigating international spaces. Engagement should be authentic, not transactional.

® Frame service learning as inquiry: “What did you learn about people, systems, or yourself?”
e Redefine extracurriculars to include cultural immersion and civic curiosity.

Ideas:
e C(lass-led service projects tied to curriculum (e.g., recycling, literacy tutoring).
e “Community conversations” where students interview local leaders or artisans.
e Reflection logs after field trips or cultural days.
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Curiosity & Creativity

The Spark Behind Innovation

Curiosity drives exploration and problem solving. Creativity isn’t confined to art - it’s a mindset that

fuels adaptability. Behind every innovation is imagination: the ability to imagine a possibility that
doesn’t already exist.

® Encourage teachers to reward original thinking.

e Let students pursue “passion projects” that connect school to personal interests.
e Use curiosity as a teaching lens (“What surprised you about this topic?”).

Ideas:

e Annual “Innovation Fair” where students showcase solutions to local problems.
e 10-minute weekly “wonder time” for students to present a fact or question they researched.

® Encourage design thinking in group projects (define problem — brainstorm — test).
® Free periods used for self-development or research
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Self-Awareness & Reflection

Knowing Yourself Before Knowing the World

True readiness begins with understanding one’s identity, motivations, learning style, and growth areas.
Students who can self-regulate, reflect, and take ownership of learning transition better to
autonomy-driven environments.

® |ntegrate self-reflection into academic and extracurricular feedback loops.
e Normalize talking about emotional and cognitive growth, not just grades.
® Train mentors or prefects to guide peers in setting personal goals.

Ideas:
e Reflection journals after major school events or exams.
e “Whoam | as alearner?” essayin Form 3 or 4.
® Peer mentorship programs pairing senior and junior students for guided reflection sessions.
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Assess. Adapt. Activate.

Use worksheet to:

ldentify which of the seven dimensions currently exist.
Rate their strength (1-5).

List existing initiatives and gaps.

Brainstorm realistic next steps.
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From Counselor Initiative to Schoolwide
Culture

® Global readiness begins in local classrooms and every counselor is a
curriculum designer in disguise.

® You don’t need tons of resources - just the willingness to do the work
and a school leadership that believes in the vision (or that will
eventually)

e Start with small, visible wins, gather data, and position your efforts as
both mission-aligned and student-outcome driven.
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From Counselor Initiative to Schoolwide
Culture

Start with Alignment, Not Advocacy
Start Small, Show Results

Measure What Matters

Build Cross-School Collaboration
Sustain Through Leadership Champions
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Eudora Okine
Associate Director of Admissions, NYUAD
eudora.okine@nyu.edu
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