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From Lagos to Toronto

From Presec to Yale 
Medical Centre

• Chidinma, a 15-year-old from Lagos, started an 
environmental club in junior school. Years later, that 
same initiative won her a $80,000 scholarship to study 
Mechanical Engineering in Canada.

• Charles’s hard work and focus takes him to college, 
which creates a ripple effect as his 5 siblings have all 
completed college too. Liberal Arts College, summer 
jobs, MPH and finally his dream school and job…Yale 
Medical School and Yale Medical Centre

Key Message: Scholarships are not luck - they are planned journeys that start early.



Session Goals

By the end of the session, participants will:

• Understand how to start scholarship and funding conversations early.

• Learn country-specific funding patterns (Canada, US, UK, Germany, Netherlands, 

Australia).

• Gain a framework and toolkit to guide students through real affordability planning, 

not wishful thinking.

• Leave inspired to help students and families turn aspiration into evidence, and 

evidence into funded opportunities.

• For admission and recruitment professionals, learn how to integrate funding 

guidance into recruitment strategy, to improve conversion, retention, and student 

satisfaction.



Toolkit for Today

Download:

1. Scholarship Examples

2. COA Calculator

3. Proof of Funds 2025

4. Scholarship Tracker

5. Work Rights Summary

6. Currency Stress Test

7. Scholarship examples

Scan to 
Download



Insight: Start by mapping cost, then layer in funding sources.

Layer Description Tool

COA
Tuition + Living Cost + Fees + Insurance + 
Travel + Contingency

COA Calculator

Ability to Pay
Family + Scholarships + Savings + Work 
Rights

Scholarship Tracker

Sustainability Can funding survive FX & emergencies? Currency Stress Test



Funding Smart: What Parents and Students Need to Know First

Know Your Starting 
Point: Be clear about 
what the family can 

contribute.

Learn the Language:
Terms like proof of 
funds, grant, and 

renewable aid matter.

Merit vs Need-Based:
Merit rewards 

excellence; need-
based rewards 

accurate presentation.

Explore Specialized 
Awards: Sports, arts, 

STEM, or regional 
themes can open 

doors.

Aid Rewards 
Readiness, Not Pity: 

Scholarships go to 
those who plan and 

prove potential.



Grade 9: Spark & 
Direction

1. Encourage one small community project (5 Saturdays, 
local challenge).

2. Begin a reflection journal.

3. Explain how scholarships reward focus, not perfection.

4. Involve parents in the conversation early

Counsellor Move: Launch a “₦1000 / ₵200 / KSh500 challenge. 
Recruiter Tip: Share real student success profiles.



Grade 10: Build Depth & 
Consistency

1. Link interests to a clear theme (e.g., STEM for 
health, Art for impact).

2. Document results with numbers and outcomes.

3. Introduce Scholarship Tracker and early 
destination cost comparisons.

4. Look beyond School operated funding

Tool: Proof_of_Funds_2025 tab.



Grade 11: Evidence & 
Exposure

1. Develop leadership roles with measurable impact.

2. Identify recommenders early.

3. Write first essays using STAR-L (Situation, Task, 
Action, Result, Learning).

4. Review top scholarships



Review top Undergraduate 
Scholarships

• UK: Reach Oxford Scholarship, University of Westminster Scholarship, Bristol 
Think Big Scholarship

• US & Canada : Institutional Scholarships – both merit and need. For 
example: NAIT International Entrance Awards.

• Germany: Deutschlandstipendium, Bavarian Government Scholarships

• Netherlands: Holland Scholarship, Orange Tulip Scholarship, Erasmus 
University Holland Scholarship

• France: Emile Boutmy Scholarship (Sciences Po), Paris-Saclay International 
Scholarship

• Hong Kong: Belt and Road Scholarship, HK SAR Government Scholarship

• Africa/Global: Mastercard Foundation Scholars Program, Ashinaga Africa 
Initiative, Zawadi Africa Education Fund



Grade 12: Fit & 
Financial Reality

1. Finalize program shortlist (fit + affordability).

2. Build an Impact Dossier (project data, essays, 
photos).

3. Mock visa interviews & financial proofs.

Outcome: Confident, evidence-driven applications.



Country-Specific Funding Patterns: A Snapshot
Country Primary Funding Sources Unique Features

Canada
Institutional awards, family savings, work 

(≤24 hrs/wk)

PoF (C$22,895) separate from 

tuition; limited govt aid

USA
Institutional aid, family funds, private 

sponsors

Universities set COA; generous but 

competitive

Germany Low tuition, Deutschlandstipendium, savings Blocked account (€11,904) required

Netherlands Holland/Orange Tulip, institutional partials
Annual verification of funds 

(€1,094/mo)

Australia
Destination Australia & university awards, 

work

A$29,710 + tuition; Genuine Student 

criteria

UK
University & external awards (Reach Oxford, 

Westminster), family

IHS fee + 9 months’ living proof; 

limited work



Cost Benchmarks 2025

Country Living Cost Work Rights Proof of Funds

Canada C$22,895/year 24 hrs/week Tuition + PoF per IRCC

UK

£13,347 / year (London) 

(£1,483 × 9) – Outside 

London* Info needs update

20 hrs/week
Tuition + 9 months’ living 

expenses

Germany €11,904/year

≈ 20 hours / week 

(equivalent to 120 full days 

/ year)

Open a Blocked Account

Netherlands €13,129 / year (€1,094 × 12) 16 hrs/week Verified yearly

Australia A$29,710/year
24 hours / week (48 hrs per 

fortnight)
Tuition + living

USA Varies by School COA 20 hrs on-campus Full COA on I-20



Smart Pathways to Affordable Education

1. Start small then transfer (2+2 model)

• Begin at a community college in Canada or the U.S. for 2 years, then 

transfer to a university.

• Tuition savings: 30-50% less per year.

• Example: Start at NAIT → Transfer to University of Alberta or UBC.

• Smaller classes, smoother transition, and time to build work or 

scholarship experience.

2. Explore affordable destinations (China, Hungary, Malaysia, Turkey, 

France, Germany)

3. Combine early planning & post-study ROI



Funding Pattern 
Insights (Visual 

Overview)

ProTip: Overreliance on one source (e.g., work or loans) is risky. Counsel families to diversify funding streams.



Counsellor & Recruiter Scripts

Counsellor Script:
“Scholarships don’t start with forms; they start with focus.”

Recruiter Script:
“We’ll help you calculate true cost, match awards, and build a sustainable 
plan.”

Action Steps:

• Start early (Grade 9).

• Track smart (use toolkit).

• Tell your story with evidence.

“Early Planning = Affordability”

The earlier the plan, the cheaper the dream.

Early planning gives time for savings, 

documentation, and strong applications.



Take-Home Tools

Tool Purpose

COA Calculator Build cost scenarios

Proof of Funds 

2025
Verify required financial evidence

Scholarship 

Tracker
Organize and plan deadlines

Work Rights 

Summary
Manage work expectations

Currency Stress 

Test
Simulate exchange rate risk

Scholarships Sample scholarship list

Scan QR Code 
To Download



Q&A Prompts

• How do you balance honesty and hope with families?

• What’s your region’s biggest funding myth?

• How do you guide late starters (SHS 3)?

• How can recruiters and counsellors align on financial messaging?



Closing Reflection

Across Africa, 
brilliance is abundant. 
But funding success 
comes when passion 
meets planning, and 
stories meet structure.

Early financial literacy = access, confidence, and global opportunity.
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