
Confused Students Don’t Connect
What Enrollment Leaders and

Counseling Professionals Get Wrong
About Messaging to Students



But, what is messaging?

What you say. 

How you say it. 



We are all guilty of...

CONFUSING PEOPLE.



Goal
Rethink how you
communicate with students
and parents. 

Do you engage them? 

Or, do you confuse them?





The 4 Rules of Messaging
FROM STORYBRAND



LOOK AT YOUR 
WEBPAGE

LET’S GET STARTED



Rule

Make It Zero Cognitive Load
Don’t make people think. 

Nobody should have to work to understand your offer. A
customer should know exactly what you mean the instant
they read or hear your words.
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Rule

Link It to Survival
The one thing that motivates human behavior.

Human beings buy one thing: survival. We are survival
machines, always scanning our environments for anything
that helps us get ahead. Saving money, saving time, looking
better, gaining status, securing a better future.
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Rule

Make It Memorable and
Repeatable
If they can’t repeat it, it won’t spread.

The best advertising is word-of-mouth advertising. A
customer should be able to repeat back your message word
for word in the moment and the next day.  A vague message
dies the moment it’s spoken. 
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Rule

Make the Customer the Hero
You’re the guide, not the hero.

Your message should not be about you. It should be about the
customer. They are the hero of their own story. Brands that talk
about their mission, history, and their passion bore people. 
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Heidi Buffington





17-20 Expert 
10-16 Pretty Good 

5-9 Needs Improvement 
0-4 Thanks for Playing



The PEACE Framework
FROM STORYBRAND



Download the  PDF



THINK OF ONE 
PRIMARY AUDIENCE 

YOUR IDEAL CUSTOMER PROFILE

LET’S GET STARTED



P

PROBLEM

E A C E
THE PEACE FRAMEWORK

EMPATHY ANSWER CHANGE END RESULT



THE HERO AT PEACE



P

PROBLEM

THE HERO HAS A PROBLEM



P OPENS
THE STORY

LOOP



Isn’t it annoying when your dog
barks like crazy when someone

knocks at your door?

PROBLEM STATEMENT



A GUIDE COMES WITH EMPATHY

E

EMPATHY

REGIONAL INSTITUTE
The Americas 2026



As dog owners ourselves, we
know how frustrating and jarring

the barking can be.

EMPATHY STATEMENT



WHO GIVES AN ANSWER

A

ANSWER

REGIONAL INSTITUTE
The Americas 2026



At our 6-week “Perfect Dog Boot
Camp” we teach your dog how to

stay calm and quiet when someone
knocks. 

ANSWER STATEMENT



HERO IS CHANGED

C

CHANGE

REGIONAL INSTITUTE
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You’ll be the master of your
house again.

CHANGE STATEMENT



HERO LIVES HAPPILY EVER AFTER

E

END
RESULT

REGIONAL INSTITUTE
The Americas 2026



Your dog will sit faithfully by your
side greeting guests into your

home.

END RESULT STATEMENT



Use your soundbites as the
foundation of your
communications. 

Use them:
University presentations
Landing page content
Social media posts
Emails & texts to students (and parents!)
Talking points
Brochure material
Sales call script



Remember PEACE

Your next email...



Remember PEACE

Your next social media post...



Remember PEACE

Your website rebuild...
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