Confused Students Don’t Connect

What Enrolilment Leaders and
Counseling Professionals Get Wrong
About Messaging to Students
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But, what is messaging?

What you say.

How you say it.
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Goal

Rethink how you
communicate with students
and parents.

Do you engage them?

Or, do you confuse them?
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Clarify Your Message
So Customers Will Listen
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The 4 Rules of Messaging

FROM STORYBRAND



LET'S GET STARTED

LOOK AT YOUR
WEBPAGE




Rule o

Make It Zero Cognitive Load

Don’t make people think.

Nobody should have to work to understand your offer. A
customer should know exactly what you mean the instant

they read or hear your words.
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EXAMPLES

Category

High Cognitive Load

v Low Cognitive Load

Mattress company

“Adaptive multi-zone
support engineered
with temperature-
neutral foam
technology.”

“A comfortable, cool bed
for better sleep.”

Accounting software

“End-to-end financial
workflow automation
with real-time
reconciliation.”

“Intuitive bookkeeping
done right and made
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Rule @

Link It to Survival

The one thing that motivates human behavior.

Human beings buy one thing: survival. We are survival
machines, always scanning our environments for anything
that helps us get ahead. Saving money, saving time, looking
better, gaining status, securing a better future.

J“"[/
1——,
“J/ ‘/ ,4 The Americas 2026




EXAMPLES

Category

Weak Survival Link

v/ Strong Survival Link

Solar panels

“High-efficiency
monocrystalline panels
with 22% conversion
rates.”

“Cut your power bill in
half.”

“State-of-the-art
equipment and certified
personal trainers.”

“Get fit enough to keep
up with your kids.”
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CHlViIl R oo Academics Admissions Research Arts Athletics Life at Calvin

YA

Where Christians launch
their careers.




Rule @

Make It Memorable and
Repeatable

If they can’t repeat it, it won't spread.

The best advertising is word-of-mouth advertising. A
customer should be able to repeat back your message word
for word in the moment and the next day. A vague message

dies the moment it's spoken.
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EXAMPLES

Category Forgettable v~ Repeatable
Coffee shop “Artisan, ethically “Coffee worth waking
sourced coffee crafted up for.”

by expert baristas.”

Moving company “Full-service residential “Nothing breaks,
and commercial whatever It takes.”
relocation solutions.”
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Rule @

Make the Customer the Hero

You're the guide, not the hero.

Your message should not be about you. It should be about the
customer. They are the hero of their own story. Brands that talk
about their mission, history, and their passion bore people.
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EXAMPLES

Category

Brand as Hero

\/ Customer as Hero

Marketing agency

“We're an award-
winning agency with
20 years of storytelling
expertise.”

“Invite your customers
into a story and win
their business forever.”

Boutique hotel

“Experience our historic
property, architecture,
and four-star kitchen.”

“Unwind, sleep well, and
wake up In a place you
love.”
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Your personal guide through the

college admissions process.

We help students and their parents navigate the college admissions process.
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& 17-20 Expert

Score 10-16 Pretty Gooad
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0-4 Thanks for Playing




The PEACE Framework

FROM STORYBRAND



HEIDI

Developing Your il e
PEACE Soundbites

As adapted from StoryBrand

CONFUSED STUDENTS DON'T ENGAGE!

In the session, we are looking at the PEACE Framework to really dig deep into the words
that will “speak” to the customer. Take some time to sit with what we discussed and try to
feel the words to make sure they ring true to your ideal customer. Remember they should

create curiosity and possibly emotion.

PEACE Soundbites

The five PEACE soundbites are short, repeatable phrases that can be used
throughout your marketing collateral. Repeat them everywhere.

PROBLEM

Name the problem from the eye’s of the customer. Say it the way they would say it
with no technical jargon or fancy, creative words.

EMPATHY

Show your customer you understand what that problem feels like. Been there,
done that! This positions you as the guide and not the hero.

Download the PDF




LET'S GET STARTED

THINK OF ONE
PRIMARY AUDIENCE

YOUR IDEAL CUSTOMER PROFILE



THE PEACE FRAMEWORK

PROBLEM EMPATHY  ANSWER CHANGE  END RESULT
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THE HERO AT PEACE
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THE HERO HAS A PROBLEM

P

PROBLEM
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P OPENS
THE STORY




PROBLEM STATEMENT

Isn’t it annoying when your dog
barks like crazy when someone
Knocks at your door?



A GUIDE COMES WITH EMPATHY
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EMPATHY
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EMPATHY STATEMENT

As dog owners ourselves, we
know how frustrating and jarring
the barking can be.



WHO GIVES AN ANSWER
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ANSWER STATEMENT

Camp” we teach your dog how to
stay calm and quiet when someone
KNOCKS.



HERO IS CHANGED
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CHANGE STATEMENT

You'll be the master of your
house again.



HERO LIVES HAPPILY EVER AFTER

END
RESULT
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END RESULT STATEMENT
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Your dog will sit faithfully by your
side greeting guests into your
home.



Use your soundbites as the
foundation of your
communications.

Use them:;

e University presentations

e Landing page content

e Social media posts

e Emails & texts to students (and parents!)
e Talking points

 Brochure material 2

e Sales call script %)



Your next emaiil...

Remember PEACE
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Your next social media post...

Remember PEACE
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Your website rebuild...

Remember PEACE
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